
 

9.0 - Risk Management 

NOTE: Standards marked with a star ( ) are fundamental standards, 
and are required of all agencies seeking accreditation. 

 
A comprehensive risk management plan is essential to minimize legal liabilities and personal injuries.  
The agency shall implement approaches for identification and control of risks based on the specific needs 
of the agency.  There is no prescriptive method for identification of all risks suitable for all entities; the 
method and tools used will vary.  Risk management is an on-going process that must be systematically 
evaluated for effectiveness and adjustments made as appropriate.  Responsibilities must be assigned and 
structure set in place to implement an effective plan. The analysis shall include the direct costs (staffing, 
insurance, prevention) and indirect costs (time lost from work by injured employees, damage to 
equipment and facilities, failure to provide services and loss of income).  

 
In some cases, the risk management plan and function may occur outside the park and recreation agency 
by another government authority. Special cooperative arrangements should be in place with other public 
departments and agencies, private contractors, and community organizations.   

 

9.1 - Risk Management Policy 
Standard:  The agency shall have a policy for risk management that sets direction and gives 

appropriate authority for implementing operational practices and procedures that is approved 

by the proper authority.  
 
Suggested Evidence of Compliance: Provide the risk management policy including indication of approval 

by the proper authority.    

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 21 – Risk Management, pp. 579-598. 

The Risk Management Department provides insurance, claim, safety and loss control services to 
the Town of Mooresville. The department provides services to both Town employees and 

citizens. The assignment of responsibilities for the administration of risk management is outlined 
in scope to the Town Manager, the Risk & Safety Manager, Department Directors & Managers, 
the Risk & Safety Committee and Town employees.   

 

Agency Evidence of Compliance: 

9.1 Administrative Safety Policy   

9.1  Administration of Risk Management.pdf 

 

 
Agency Self Review:  Met  Not Met 

 
 

Visitor Comments: 

 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/9.1Administration%20of%20Risk%20Management.pdf


 
Visitor Evaluation:  Met  Not Met 

 
 

9.1.1 - Risk Management Plan and Procedures  
Standard:  The agency shall have an established risk management plan and   operating procedures 

that are reviewed periodically, accessible to all agency personnel and approved by the proper 

authority that encompasses analysis of risk exposure, control approaches and financial and 

operational impact for the agency  The plan shall analyze the programs/services offered and 

facilities/areas managed for personal injury and financial loss potential and identify 

approaches to manage such injury,   loss, and business and operational impact. 
 
Suggested Evidence of Compliance: Provide the current risk management plan with approval by the 

proper authority, the most recent review, and indication of how the plan and procedures are available 
to staff.  The risk management plan shall reflect all three phases of risk management: 

a. Identification and assessment; 
b. Response strategies; and  
c. Management planning.  

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 21 – Risk Management, pp. 583-596. 

The foundation of the Risk and Safety programs stands on the Town of Mooresville’s 

commitment to promote a safe and healthy environment for all employees, as well as to 
minimize the loss of property, processes and services. Mooresville’s Risk and Safety programs 

are focused on building a culture of safety through professionalism in all areas. Risk 
management is supported by employees who are properly trained, equipped and empowered.  
Risk reduction and safety enhancements are inherent in their work.   

 
Agency Evidence of Compliance: 

9.1.1 Administration of Risk Management.pdf   
9.1.1 Administrative Safety Policy.pdf 

 

 
 

Agency Self Review:  Met  Not Met 
 
 

Visitor Comments: 

 

 
Visitor Evaluation:  Met  Not Met 

 
 

9.1.2 - Accident and Incident Report Procedures  
Standard:  There shall be established procedures for accident and incident reporting and analysis of 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/9.1.1Administration%20of%20Risk%20Management.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/9.1.1Administrative%20Safety%20Policy.pdf


accident and incident reports. There shall be an accident/incident report form available to all 

employees. Data shall be obtained in an appropriate manner to support planned and 

coordinated accident prevention programs within the agency.  
 
Suggested Evidence of Compliance: Provide the accident/incident form(s) and the procedures for 

documenting and analyzing accidents and incidents.  The accident/incident form(s) shall include 
identification information (who), specific location of accident (where), and description of accident in 
terms of sequence of activity (what).   

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 21 – Risk Management, pp. 583-589. 

The Town of Mooresville’s Accident & Incident Report Procedures are included in its Incident 
Reporting and Investigation Policy. This policy outlines requirements and standard practices 
related to the recording and reporting of health- and safety-related incidents which occur within 

the Town, as well as any associated injuries or illnesses. Statutory obligations regarding the 
reporting of work-related injuries, illnesses or hazardous occurrences are outlined and 

information is included pertaining to comprehensive procedures, description of adequate 
investigations and required reporting.  The policy applies to all paid employees of the Town of 
Mooresville as well as temporary employees routinely supervised by the Town.  

 
Agency Evidence of Compliance: 

9.1.2 Incident Reporting and Investigation-Signed.pdf 
9.1.2  Town of Mooresville Witness Statement.docx 

 

 
Agency Self Review:  Met  Not Met 

 
 

Visitor Comments: 

 
 

Visitor Evaluation:  Met  Not Met 
 

 

9.1.3 - Personnel Involvement and Training 
Standard: The agency risk management function shall involve and train personnel at all levels on 

risk management procedures.  
 
Suggested Evidences of Compliance: Demonstrate how personnel at all levels are involved and trained 

regarding risk management. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 21 – Risk Management, pp. 594-596. 

Training is an essential element of the Town of Mooresville’s plan to provide a safe workplace 
and establish risk management procedures. It is included in every applicable part of the Safety 

Management Systems. The Risk & Safety Manager strives to create a Town culture of “Safety 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/9.1.2%20Incident%20Reporting%20and%20Investigation-Signed.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/9.1.2%20Town%20of%20Mooresville%20Witness%20Statement.docx


Through Professionalism” by regular departmental support visits, safety incentives, quality 
programs, relevant training, consistency, leadership and open communications.   

 
Agency Evidence of Compliance: 

9.1.3 Fleet Safety.pdf 
9.1.3 Safety and Health.pdf 
9.1.3 Training Documentation Form.docx   
9.1.3 Administrative Safety Policy.pdf  
9.1.3 Emergency Action Plan.pdf 

 

 
Agency Self Review:  Met  Not Met 
 

 

Visitor Comments: 

 
 

Visitor Evaluation:  Met  Not Met 
 
 

9.2 - Risk Manager 
Standard:  A specific position within the agency shall be designated with risk management 

responsibility and authority to carry out the policies established for risk management.   
 
Suggested Evidence of Compliance:  Provide the position description that includes responsibility for risk 

management.  
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 21 – Risk Management, pp. 582-583. 

Mooresville Parks and Recreation works closely with the Human Resources Director, Risk & 
Safety Manager, Risk Management Specialist and Safety Coordinator. The Risk & Safety 
Manager is responsible for the development and administration of all Town Risk Control 

Programs including available training.  This individual enlists help from the Risk Management 
Specialist, Safety Officer, and Risk and Safety Committee, along with the approval of the Town 

Manager.  
 

 Agency Evidence of Compliance: 
9.2 Risk Manager Job Description.pdf   
9.2 SAFETY COORDINATOR.docx 
9.2 RISK MANAGEMENT SPECIALIST.docx  

9.2  Administration of Risk Management.pdf  

 
 

Agency Self Review:  Met  Not Met 
 
 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/9.1.3%20Fleet%20Safety.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/9.1.3%20Safety%20and%20Health.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/9.1.3%20Training%20Documentation%20Form.docx
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/9.1.3.Administrative%20Safety%20Policy.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/9.1.3Emergency%20Action%20Plan.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/9.2%20risk%20manager%20job%20desc..pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/9.2SAFETY%20COORDINATOR.docx
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/9.2RISK%20MANAGEMENT%20SPECIALIST.docx
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/9.2Administration%20of%20Risk%20Management.pdf


Visitor Comments: 

 
 

Visitor Evaluation:  Met  Not Met 
 
 

9.3 - ADA Compliance and Face-to-Face Resolution 
Standard:    There shall be a policy or procedure available to all members of the public and staff 

which address issues pertaining to ADA compliance, either in a written or electronic format.   
 
Suggested Evidence of Compliance: Provide a written policy or procedure available to the public and staff 

that outlines the steps to resolve questions, concerns, or complaints of accessibility along with a 
reasonable timeline for completion and have a process for face-to-face meetings is in place.    

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 12 Physical Resource Management, p. 253; Chapter 13 – Management Operations, p. 287; 
Chapter 16 – Human Resource Employment, p. 400; Chapter 21 – Risk Management, pp. 584-588. 

The Town of Mooresville is committed to providing equal employment opportunities and equal 

access to programs, services and activities for all persons with disabilities. The Town of 
Mooresville ensures that all programs, services and activities provided by the Town shall be fully 
accessible. Accessibility will be reviewed regularly in order to make necessary improvements or 

changes to the service delivery practices. The Town ensures that all employees fully understand 
the policies of non-discrimination on the basis of handicap. Accessibility materials are 

distributed and reviewed by administrative staff and department heads. Department heads will 
review this material annually with their staff.  
 

Agency Evidence of Compliance: 
9.3 ADA Compliance Assessment 2011.pdf 
9.3 ADA.docx 

 
Agency Self Review:  Met  Not Met 

 
 

Visitor Comments: 

 

 
Visitor Evaluation:  Met  Not Met 

 
 

 

VISITATION REPORT SUMMARY FOR 

CATEGORY 9.0 – RISK MANAGEMENT 
 

Reviewed By: (Visitor Name) 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/9.3%20ADA%20Compliance%20Assessment%202011.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/9.3%20ADA.docx


 
Unmet Standards: (List the Standard # and Name) 

 

Provide clarification for all unmet fundamental standards: 

  



 


