
6.0 - Programs and Services Management 

NOTE: Standards marked with a star ( ) are fundamental standards, 

and are required of all agencies seeking accreditation. 
 
A program is a means to leisure and recreation as well as a vehicle to deliver benefits to participants. 

High-quality programming is a dynamic process that continues as the recreation experience unfolds. 
A systematic and well-researched analysis should be completed in determining what programs and 

services should be provided by the agency.  The public park and recreation program should be 

coordinated with related programs of other governmental, for-profit and non-profit organizations in the 

community, such as schools, voluntary agencies, and churches, to provide maximum coverage with a 

minimum of duplication, as well as to reduce competition. 
 
The primary responsibility of the park and recreation professional is to provide programs by which leisure 

and recreation experiences and environments enhance the well-being and quality of life for participants. 

Certain program and service determinants give direction to what is provided and assessed. These 

determinants are: conceptual foundations of play, recreation, and leisure; agency philosophy, goals and 

objectives; constituent interests and desired needs; and community opportunities for the public.  Program 

and service objectives must be benefits-focused.  Many agencies put objectives in “SMART” format 

(specific, measurable, achievable, realistic, and timed) to assure that objectives are measurable and they 

use logic modeling to focus their objectives on outcomes and impacts. 
 
The recreation programming plan includes all elements and services of the public park and recreation 

agency’s programming functions, including activity selection, type and scope of programs and outreach 

initiatives. While related to a master or comprehensive plan, the recreation programming plan shall be an 

outgrowth of other strategic and program forecasting tools. 

  
Park and recreation agencies should have a program that educates the public about the intrinsic and 

extrinsic benefits that leisure (time, activity, experience) and participation in self-directed and leader-

directed recreation activities provide. It should include the three (3) behavior domains: psychomotor 

(manipulation and coordination of physical skills and abilities), affective (interests, appreciations, 

attitudes and values) and cognitive (intellectual skills and abilities). 

  
A leisure education program consists of six (6) components:  

1. Awareness of self in leisure;  
2. Appreciation of leisure; 
3. Understanding self-determination in leisure; 
4. Making decisions regarding leisure participation; 
5. Knowledge and use of resources for facilitating leisure; and  
6. Promoting social interaction.   

 
Examples include: 

● Cooperative agreements with local schools to develop classes, workshops or events to inform 

children and adolescents of leisure benefits. 
● Community presentations regarding leisure benefits at libraries, senior citizen centers, special 

recreation associations, and at business and industry meetings. 
● Distributing a “benefits” CD or website hyperlink to educate, publicize, and inform of agency 

programs and services through various social media outlets (Facebook, Twitter, etc.) and public 

cable TV channels. 



● Organizing and categorizing agency publications and photos according to the benefits associated 

with targeted programs and services, e.g., benefits of nature walks for senior populations and 

benefits of outdoor play for children. 
● Marketing and advertising the benefits message in agency telephone messages, employee 

newsletters, and policy manuals, on staff apparel, facility and vehicle signage. 
● Including benefit statements in brochures and program descriptions so that prospective 

participants will see what they can gain from participating in programs. 
● Including the question of “How have you benefited from this program?” in program evaluations, 

causing the participant to reflect on the benefits of the program. 
● Including the benefits of programs and services on agency websites and in email/e-blasts, press 

releases and public service announcements. 
● Conducting benefits-based program research studies. 
● Conducting and reporting follow-up assessments and data analyses.  

 

6.1 - Recreation Programming Plan  
Standard: The agency shall have a recreation programming plan covering 3-5 years that is updated 

periodically and a current-year implementation plan. The plan shall address all programs and 

services of the agency’s programming functions, including activity selection, type and scope of 

programs and outreach initiatives.  
 
Suggested Evidence of Compliance: Provide the current recreation programming plan and describe the 

update process. This plan shall address how the agency delivers services to persons of all ages and 

abilities, how it develops program offerings and it shall include the following elements:  
a. Program objectives (6.2);  

b. Program and service statistics (10.5);  

c. Program and service determinants (6.1.1); 

d. Recreation and leisure trends analysis (10.5.1); and  

e. Community inventory (10.5.2). 

       
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 

Chapter 8 – Recreation Program Planning, pp. 137-138. 

Agency Evidence of Compliance: 

 

Mooresville Parks and Recreation has developed a 2015-2019 Recreation Programming 

Plan. The plan will be reevaluated every 5 years with adjustments made annually to include the 

latest recreation report and statistics as well as the annual outcomes for the plan objectives. The 

statistics currently being used are from the 2016 Master Plan. The recreation program plan 

includes information about past performance as well as plans for future programs. It sets 

priorities with determinants to help ensure that the programs and services offered by the 

recreation programming team are well-suited to the community.  

 

 

6.1- Recreation Program Plan 

6.1- Recreation Program Statistics  

 

Agency Self Review:  Met  Not Met 

 

http://townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Parks%20and%20Recreation%20Program%20Plan.pdf
http://townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/ProgramStatistics.pdf


 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

 

6.1.1 - Program and Service Determinants 
Standard:  A systematic and studied approach shall be taken in determining what programs and 

services shall be provided by the agency. 
  
Suggested Evidence of Compliance: Provide documentation and examples demonstrating that the six (6) 

program and service determinants are used in providing programs and services. The programs and 

services provided by the agency shall be based on the 
a. Conceptual foundations of play, recreation, and leisure; 
b. Organizational agency philosophy, mission and vision, and goals and objectives; 
c. Constituent interests and desired needs; 
d. Creation of a constituent-centered culture; 
e. Experiences desirable for clientele; and 
f. Community opportunities. 

 
Informational reference in the Management of Park and Recreation agencies, (2010), 3rd Ed., 

Chapter 9 – Program Services and Event Management, pp. 155-159. 

Agency Evidence of Compliance: 

 

The Town of Mooresville Parks and Recreation Department Programming Plan 2015-2019 aids 

the department in determining what programs and services it will provide. This plan recognizes 

the necessity of providing programs and services which appeal to the varied interests and 

abilities of town residents. Guidelines are based on the following areas of approach: conceptual 

foundations of play, recreation and leisure; organizational agency philosophy, mission, vision, 

goals and objectives; constituent interests and desired needs; community opportunities; and 

creation of a constituent-centered culture which provides experiences desirable for clientele. 

Each of these areas is addressed in the Mooresville Parks and Recreation Programming Plan 

2015-2019. A copy of the plan is in the File.  

  

a. Conceptual foundations of play, recreation and leisure: Mooresville Parks & Recreation 

focuses on providing activities which meet the various recreational needs of a wide spectrum of 

citizen demographics. Staff works to ensure that the programs and services provided are best 

suited for the agency and customer needs. These programs and services are based on the ideal of 

enhancing positive leisure lifestyles, basic needs and community opportunities, as well as the 

Department’s philosophy and goals, and positive clientele experiences. The educational 

background of staff ensures a philosophical grounding in the conceptual foundations of play, 

recreation and leisure. A copy of each staff professional’s educational background is in the File.    

 

b. Organizational agency philosophy, mission, vision, goals and objectives: The mission of 



Mooresville Parks & Recreation is to improve the quality of life in Mooresville by offering a 

diverse system of parks, facilities, programs and cultural resources.  

  

The vision of Mooresville Parks & Recreation is to provide residents with quality services which 

promote healthy lifestyle opportunities and enrich lives through special programs and events. 

The goals and objectives of each programming team can be found in the Mooresville Parks and 

Recreation Programming Plan.  

  

c. Constituent needs: The Town of Mooresville Cultural, Parks, and Recreation Master Plan aids 

staff in determining future programming and facility needs. The following steps were taken to 

determine future constituent needs: a review of past plans and related community plans; an 

inventory of existing recreational program and facility resources; staff analysis; recreation-

oriented community focus group input; public open houses; focus group meetings; and a 

recreation needs assessment survey. These actions helped to determine several areas of program 

and service needs.   

  

d. Community opportunities: Mooresville Parks & Recreation offers a wide array of recreational 

opportunities for the community including special events designed for the entire family. An 

indoor/outdoor concert series is provided for families and adult music lovers, plus numerous self-

directed and leader-directed programs. Opportunities are offered for all ages and skill levels.   

    

e. Creation of constituent-centered culture: Mooresville Parks & Recreation responds to the 

needs of individuals and families by offering programs at special times targeting certain groups 

which otherwise might not have opportunity to participate. Examples of this are summer camp 

and winter-/spring-break camps that offer working parents the option of a safe and fun 

environment for their school-aged children during times when school is not in session. The South 

Iredell Senior Center offers classes and programs for senior citizens during the day and after 5pm 

for those who are still employed and cannot participate in programs offered during the day.  

 

 

 

6.1.1 -Complete Master Plan 

6.1.1-Master Plan - Online Survey 

6.1.1-Mooresville Recreation Programs 

6.1.1-Services Policy Manual 

 

 

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

http://townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/(Undetermined)%20Parks%20and%20Recreation%20Master%20Plan.pdf
http://townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Master%20Plan%20-%20Online%20Survey.docx
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Mooresville%20Recreation%20Programs.docx
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Services%20Policy%20Manual.doc


 

6.1.2 - Participant Involvement 
Standard: The development of agency programs and services shall involve participants. 

 
Suggested Evidence of Compliance: Describe the process and provide examples of how the agency 

obtains and utilizes participant input. Participants shall have involvement in: 
a. Recommending policy;  

b. Planning activities;  

c. Conducting activities; and  

d. Sponsoring activities.  

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 

Chapter 9 – Program Services and Event Management, pp. 176-177. 

Agency Evidence of Compliance: 

 

Mooresville Parks & Recreation is dedicated to involving participants in program development. 

The department has found numerous ways to obtain the input of participants and incorporate 

their ideas in each level of programming.   

  

Recommending Policy: Mooresville Parks & Recreation considers public input concerning areas 

of programming and policies from the appointed members of the Parks and Recreation Advisory 

Board. The Board reviews and makes recommendations for new policies as a governing body as 

identified in its by-laws.  

 

Planning Activities: The 2016 Master Plan involved several planning and community input 

sessions during which citizens offered feedback concerning parks, programs, events, activities 

and fees. One such session was held at the Selma Burke Community Center to obtain feedback to 

assist in planning for center renovation. 

 

 

Conducting Activities: Mooresville Soup Kitchen Mobile Recreation Camp 

 

Sponsoring Activities:  The Mooresville Concert Series has community and business sponsors 

who provide financial contributions, in-kind donations and the manpower to put on the concerts 

each season.  

 

6.1.2-Participant Involvement Recommending Policy 

6.1.2- Summer Camp Report 2016 Infographic 

6.1.2-Mobile Recreation Summer Report.pdf 

6.1.2- Concert Series Poster 

6.1.2- Citizen Input Process 

6.1.2-PARTF-PublicMeetingFlyer.pdf 

 

Agency Self Review:  Met  Not Met 

 

 

http://townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Charter-Recreation,%20Parks%20&%20Culture%20Resources.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Summer%20Camp%20Report%202016.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Mobile%20Recreation%20Summer%20Report.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/MOM2016Poster%20(4).pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Master%20Plan%20-%20Citizen%20Input%20process.docx
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/PARTF-PublicMeetingFlyer.pdf


Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

6.1.3 - Self-Directed Programs and Services 
Standard:  The agency shall offer self-directed recreation opportunities for individuals and groups 

to participate without leadership, under only general supervision.  Examples include picnic 

facilities, tennis courts, roadways in scenic areas, bridle trails, self-guiding nature trails, and 

open playgrounds.   
  

Suggested Evidence of Compliance: Provide examples of how the agency provides self-directed 

recreation opportunities, including a list of such opportunities. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 

Chapter 9 – Program Services and Event Management, p. 161. 

Agency Evidence of Compliance: 

 

Mooresville Parks & Recreation provides opportunities for citizens to participate in self-directed 

recreational programs and services. The most popular features include parks, picnic shelters, 

playgrounds, outdoor basketball courts and a disc golf course. The Town has a total of 22 

shelters in 14 parks throughout Mooresville. Shelters are first-come, first-served and range in 

size from small to large corresponding to seating capacity. Eight shelters are available to rent for 

a fee, providing the renter with exclusive access. These can be reserved at the Recreation 

Administrative Office during normal business hours. Shelters are popular for events such as 

birthday parties, family reunions, picnics and meetings. 

 

Other features available for self-directed activities in town parks include baseball/softball fields, 

tennis courts, a bocce ball court, multipurpose fields and soccer fields. The Iredell County Parks 

and Recreation Facilities map shows the amenities available at each park/facility.  

 

6.1.3-Downtown Walking 

 

6.1.3-2016 Pool flyer 

 

6.1.3-Community Walking 

 

6.1.3- Iredell County Park and Recreation Facility Map 

 

 

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Downtown%20Walking.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/POOL%20INFO%202016.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/walking.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Iredell%20County%20PR%20Facility%20map.pdf


 

 

Visitor Evaluation:  Met  Not Met 

 

 

6.1.4 - Leader-Directed Programs and Services 
Standard:  The agency shall offer leader-directed recreation opportunities that provide recreation 

opportunities where participant involvement is directed by a leader, including skills instruction 

classes.  Examples include tennis, crafts, dance; synchronized swimming performance; creative 

dramatics for children.  
 
Suggested Evidence of Compliance: Provide examples of how the agency provides leader-directed 

recreation opportunities, including a list of such opportunities. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 

Chapter 9 – Program Services and Event Management, p. 161. 

Agency Evidence of Compliance: 

 

Mooresville Parks & Recreation provides numerous face-to-face leader-directed recreational 

opportunities. Examples of such programs include: 

 

•Athletics classes (tennis lessons, soccer camps, instructional youth sports camps/classes, etc.) 

•Athletic leagues 

•Fitness classes (Zumba, water aerobics, dance classes)  

•Day camps 

•Afterschool programs 

•Swim lessons 

•Book club for adults and seniors 

 

For programs directed by non-Parks and Recreation staff, instructors must complete and submit 

the appropriate paperwork to Recreation staff personnel. They must also submit to a background 

check and be approved by Human Resources prior to directing any program.  

 

6.1.4-Contracted Instructor Application 

 

6.1.4-Mooresville Recreation Programs 

 

6.1.4-Swim Lessons 2016 

 

6.1.4-Summer Camp Flyer 2017 

 

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Contracted%20Instructor%20Application.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Mooresville%20Recreation%20Programs.docx
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Swim%20Lessons%202016.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Summer%20Camp%20Flyer%202017.pdf


 

Visitor Evaluation:  Met  Not Met 

 

 

6.1.5 - Facilitated Programs and Services 
Standard:  The agency shall facilitate assistance to individuals and groups of individuals that 

provide or want to provide recreation programs and leisure services independently from the 

agency.  An example of facilitated programs and services is an individual or group that wishes 

to start a community theater organization; the agency may help initially by providing a 

meeting place, some administrative help in publicity, and "seed money” with the intent that the 

organization will become self-sustaining.  Demonstration projects may be utilized for this 

purpose.    
 
Suggested Evidence of Compliance:  Provide examples of how the agency provides facilitated recreation 

opportunities, including a list of such opportunities. 
  

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 

Chapter 9 – Program Services and Event Management, pp. 161-162. 

Agency Evidence of Compliance: 

 

In addition to self-directed and leader-directed programs and services, Mooresville Parks & 

Recreation contracts with outside community groups and individuals to provide programs and 

services which operate independently of the agency. Many of the partners offer contracted 

programs that take place during the summer. During the non-summer months, providers such as 

Iredell County, Mitchell Community College and South Iredell Senior Center offer programs and 

services. Parenting a Second Time Around (PASTA) is a class that takes place at a Parks and 

Recreation Center but was developed by the Iredell County Partnership for Young Children. 

Mother Read is another program that was provided by Parks & Recreation but directed by a 

community partner. Game Changers sports camp was a collaborative partnership between 

Mooresville Parks & Recreation, Mooresville Graded School District and a local church; Parks 

& Recreation provided staffing, the school system provided transportation, and the church 

provided the facility, lesson plans, materials and equipment.  

 

6.1.5-PASTA 

6.1.5- Mother Read  

6.1.5-Game Changers Session 2 Newsletter 

 

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/PASTA%20Pub.pdf
http://www.mooresvilletribune.com/community/with-motheread-literacy-is-everything/article_f75a1558-f169-11e3-85b0-0017a43b2370.html
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Game%20Changers%20Session%202%20Newsletter.pdf


 

6.1.6 - Cooperative Programming 
Standard:  The agency shall enter into cooperative agreements with public, commercial, and 

nonprofit entities to provide programming.  
 
Suggested Evidence of Compliance: Provide current examples of cooperative programming with 

documentation, such as Memoranda of Understanding (MOU), Memoranda of Agreement (MOA), or 

partnership agreements.  

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 

Chapter 6 – Partnerships, pp. 98-102; Chapter 7 – Planning for Strategic Management, p. 159. 

Agency Evidence of Compliance: 

 

The Town of Mooresville works in cooperation with area agencies to extend services and 

minimize the duplication of programs and services. Mooresville Parks & Recreation has 

accomplished this by partnering with various public and private agencies to render a wide variety 

of recreation services.   

 

Several of the Town’s cooperative programming partners are involved in the area of athletics. 

Agreements have been established to allow the usage of fields and space to offer services.  

 

Sponsorships have been a valuable avenue of cooperation in programming. Special event 

sponsorships reduce duplication and offset the expense of offering services to citizens.  

 

6.1.6-2016 Mooresville Music on Main  

6.1.6-Mooresville Graded School District Agreement.pdf 

6.1.6-Iredell Statesville School District Agreement 

6.1.6- Prospect Presbyterian Church Agreement 

 

 

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

6.2 - Program Objectives  
Standard:  There shall be specific objectives established for programs and services that are 

reviewed periodically.  Objectives shall be specific and measurable as to the actual outcome or 

impact desired by the program or service so that progress on meeting objectives can be 

evaluated (see standard 10.2 Outcomes Assessment). Objectives shall be defined by program 

area, such as nature, dance, music, sports, fitness, special events and they can be further 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/2016%20Mooresville%20Music%20on%20Main%20Sponsorships-A.%20Goode.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/1.7.1%20MGSD%20Joint%20Use%20-MMS-MIS%20agreement.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/1.7.1%20ISS-Coddle%20Creek%20Agreement.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Prospect%202014%20Joint%20use%20agreement%20.pdf


defined into levels such as beginner, intermediate and advanced.    
 
Suggested Evidence of Compliance: Provide measurable objectives for each program and service area and 

the last review. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 

Chapter 9 – Program Services and Event Management, pp. 165-172. 

Agency Evidence of Compliance: 

 

Mooresville Parks & Recreation has specific target goals for overall programming through the 

Town’s Strategic Plan Performance Measurement program. Results are reviewed throughout the 

year and will be evaluated as part of the Performance Measurement Annual Report. All metrics 

that are tracked agency-wide can be narrowed down to area-specific results through the Town’s 

strategic performance management.  

Additionally, overall programming and defined objectives established by the recreation 

programming team are included in the Recreation Programming Plan. The 2016 Master Plan 

provides data related to programs and program objective levels. 

 

6.2-Parks and Recreation goals objectives tactical actions 

 

6.2- Parks and Recreation Program Assessment  

 

6.2- Program Plan 

 

 

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

6.3 - Scope of Program Opportunities 
Standard:  The content of agency programs shall be related directly to stated program objectives 

and shall provide for individual differences of interests, abilities (mental, social, physical), and 

backgrounds.  Activities selected shall be suited to and contribute toward fulfillment of the 

basic physical, emotional, social, and intellectual requirements of individuals.  The agency 

should take into consideration the total community offerings; some opportunities may be 

offered by other organizations, private, public, and non-profit.   
 

Suggested Evidence of Compliance:  Provide a matrix or listing of programs by fields, demonstrating 

clearly how the agency provides opportunities for proficiency levels, socioeconomic levels, racial 

and ethnic backgrounds, ages, and genders. 

 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Parks%20and%20Recreation%20goals%20objectives%20tactical%20actions.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/UPDATED%20PROGRAM%20ASSESMENT.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Parks%20and%20Recreation%20Program%20Plan.pdf


Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 

Chapter 9 – Program Services and Event Management, pp. 163-165, 174-179. 

Agency Evidence of Compliance: 

 

Mooresville Parks & Recreation programs and services are created to fulfill its mission “To be a 

professional team that exceeds community needs through innovative, financially sustainable 

offerings”; this mission is achieved through meeting the needs and preferences of the citizens 

being served. Programs offered serve all age groups and skill levels. Mooresville Parks & 

Recreation invites all residents to participate in its programs and facilities regardless of race, 

color, religion, sex, national origin or disability.  

 

Parks & Recreation seeks to relate many of its programs to at least one of NRPA’s three Pillars 

of Social Equity, Health and Wellness, and Conservation. The department has been awarded 

grant funding to further promote its programs and initiatives. 

 

 

6.3-Parks and Recreation Programs 

6.3-Media Release BCBSNC Foundation Grant  

 

Agency Self Review:   Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

6.3.1 - Outreach to Diverse Underserved Populations  
Standard:  The agency shall proactively extend programs and services to residents who may be 

underserved in the community. To encourage participation in parks and recreation programs 

and services, agencies shall identify and address barriers that may limit access including 

physical, social and mental abilities and financial, geographic and cultural barriers. Financial 

barriers may be addressed through reduced fees and scholarships.   Agencies should offer 

inclusionary support services to ensure access to programs and services for people of all 

abilities and socioeconomic status.   
 
Suggested Evidence of Compliance:  Identify underserved populations (provide methodology and data 

used for this analysis), describe specific barriers within the community that limit participation and 

provide examples of outreach programs and services offered by the agency to meet the needs of these 

populations and overcome barriers to access. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 

Chapter 8 – Recreation Program Planning, p. 139; Chapter 9 – Program Services and Event 

Management, p. 177. 

Agency Evidence of Compliance: 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Mooresville%20Parks%20and%20Recreation%20Programs%202016.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/TOM%20Media%20Release%20-%20BCBSNC%20Foundation%20Grant%205.29.14.pdf


 

Mooresville Parks & Recreation continually strives to serve all residents and makes a concerted 

effort to identify and reach out to underserved groups including those with the following 

potential barriers: 

 

Financial: Per the 2010 Census the Town of Mooresville has gathered that 10.3% of its families 

(just under 1300) live below the poverty level. Mooresville Parks & Recreation offers a 

scholarship program to assist these families. Parks & Recreation partners with the Mooresville 

Graded School District and a local church to offer at-risk youth an 8-week sports and leadership 

camp. Additionally, during the summer months when students who receive free or reduced 

school lunches do not have access to food, the department operates 3 summer feeding sites. 

These sites are strategically located near schools where more than 50% of attending students 

receive free or reduced lunches.  

 

Geographical: The Town of Mooresville has an estimated population of 33,651 with an area of 

only 20.93 square miles. Many communities within this area are not served by sidewalks, 

creating geographical barriers to park and recreation access. In an effort to address these barriers 

Mooresville Parks & Recreation in 2016 created a mobile recreation unit which took recreation 

to local parks and to the Mooresville Soup Kitchen. In partnership with the non-profit 

Mooresville Soup Kitchen the department offered a free weekly mobile camp to children of 

families that depend on the soup kitchen for meals. Families came from all over Mooresville and 

southern Iredell County.  

 

6.3.1-Mooresville Scholarship Participants Request Form 

 

6.3.1-2016 Summer feeding totals 

 

6.3.1-Groove and Move Everyday Mobile Recreation  

 

6.3.1-Kitchen Connection Daily Summer Activity Calendar 

 

Agency Self Review: Met  Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

6.4 - Community Education for Leisure Process 
Standard:  The agency shall have a process to educate the general citizenry about the use of leisure 

time and the outcomes, benefits, values, and positive impacts of leisure and recreation services. 

The process shall be periodically evaluated for effectiveness. Educating the public about leisure 

and recreation shall be ongoing and systematic and should be done in cooperation with the 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Mooresville%20Scholarship%20Participants%20Request%20Form.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/2016%20Summer%20feeding%20numbersdocx.docx
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/GROOVE%20AND%20MOVE%20EVERYDAY%20MOBILE%20RECREATION-5%20(3).docx
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Kitchen%20Connection%20Daliy%20Summer%20Activity%20Calendar%20(3).docx


community, e.g., schools, other leisure agencies, business, industry, and commercial recreation 

establishments.   
 
Suggested Evidence of Compliance: Provide examples of the methods utilized by the agency to educate 

the community on the benefits, values, and impacts of leisure and recreation services to a diverse 

range of participants and non-participants. Provide the last review of effectiveness.   
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 

Chapter 9 – Program Services and Event Management, pp. 172-174. 

Agency Evidence of Compliance: 
 

Mooresville Parks & Recreation has implemented multiple strategies designed to educate the 

community about the use and benefits of department services. For example: 

 

Mooresville Parks & Recreation has a newsletter entitled “Rec News” which accompanies the 

monthly water bill mailed to all residents in the water billing system. 

 

The benefits of parks and recreation, as well as new initiatives and programs, are often 

mentioned in the Town Manager’s semimonthly Board of Commissioners Meeting Report.  

 

Mooresville Parks & Recreation promotes the benefits of recreation on its website. 

 

Annually the Town of Mooresville hosts a Citizen’s Academy made up of sessions hosted by 

each department. Parks & Recreation hosts and presents information about the department, its 

programs, services and amenities.  

 

6.4-Community Education for Leisure Process Town Voice August 2016 

6.4-Community Education for Leisure Process MCA Application 2016 

6.4-Community Education for Leisure Process MCA 2016 Syllabus Morning 

6.4-Community Education for Leisure Process MCA 2016 Syllabus Evening 

6.4 Community Education for Leisure Process Rec News 2015  

 

 

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

6.4.1 - Community Health and Wellness Education and Promotion 
Standard: The agency shall have policies, procedures, or programs to educate and promote health 

and wellness in the community. 
 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Town%20Voice%20August%202016.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/MCA%20Application%202016.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/MCA%202016%20Syllabus%20Morning.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/MCA%202016%20Syllabus%20Evening.pdf
http://www.ci.mooresville.nc.us/ArchiveCenter/ViewFile/Item/184


Suggested Evidence of Compliance: Provide the agency’s policies, procedures, or programs to educate 

and promote health and wellness in the community such as: 
a. Physical activity; 

b. Healthy food and beverage offerings; 

c. Nutrition education;  

d. Substance abuse prevention.  

Also provide examples of implementation. 

Agency Evidence of Compliance: 

 

The Town of Mooresville strives to educate its citizens concerning health and wellness and to 

promote these ideals within the community. This is accomplished through a variety of activities 

and special events. 

 

The Pumpkin Run, held every year in October, began as an 8k road race. In an effort to reach a 

broader group Parks & Recreation now hosts the event as a 1-mile fun run, 5k, and 8k on a 

USATF-certified course where individuals obtain a certified time and can set records.  

 

Parks & Recreation provides a community garden where citizens can grow their own produce, 

and a program garden where classes are taught on gardening and sustainable agriculture. In the 

department’s concession programs the onions, tomatoes and lettuce are all grown in its program 

garden.  

 

In addition, Mooresville Parks & Recreation has been the recipient of several healthy eating and 

health promotion grants due to these projects which benefit students in our recreation center 

programs, i.e. after school and summer camp.     

 

6.4.1- Pumpkin Run 

6.4.1- Program Garden  

6.3 -TOM Media Release  BCBSNC Foundation Grant  

6.4.1- NRPA Grant Agency Congratulations Letter Mooresville 

 

 

 

 

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

6.5 - Participant and Spectator Code of Conduct 
Standard:  The agency shall have “code of conduct” guidelines for appropriate participant and 

spectator conduct at programs and events, and the agency shall proactively inform and remind 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/112796%20S2F%20Charlotte%20Mooresville%20Pumpkin%20Run%202015-01%20(2)%20(2).pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Program%20Garden.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/TOM%20Media%20Release%20-%20BCBSNC%20Foundation%20Grant%205.29.14.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Agency%20Congratulations%20Letter_Mooresville%20(002).pdf


staff, coaches, participants and spectators about the code of conduct. 
 
Suggested Evident of Compliance:  Provide the code of conduct for participants and spectators and 

describe how program participants, coaches, and spectators are informed of the code of conduct. The 

agency should collaborate with affiliate groups providing training for youth and coaches to inform 

and educate about the participant and spectator code of conduct. 
  

Agency Evidence of Compliance: 

 

Mooresville Parks & Recreation has an established code of conduct for its parents and youth 

league coaches. Coaches must agree to the code during their application process, and it is 

presented again at each coaches meeting. Each parent must read and agree to the code during the 

online registration process. Additionally, the code is displayed on the website (youth sports 

league page). Although adult sports league activities are less likely to draw spectators, a player 

and spectator code of conduct is mentioned in the league rules. 

 

6.5- Participant and Spectator Code of Conduct 

6.5 Participant and Spectator Code of Conduct- Volunteer Conduct 

 

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

 

VISITATION REPORT SUMMARY FOR 

CATEGORY 6.0 – PROGRAMS AND SERVICES MANAGEMENT 
 

Reviewed By: (Visitor Name) 

 

Unmet Standards: (List the Standard # and Name) 

 

Provide clarification for all unmet fundamental standards: 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Code%20of%20conduct.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Volunteer%20Guide.pdf

