
5.0 - Financial Management 

NOTE: Standards marked with a star ( ) are fundamental standards, 

and are required of all agencies seeking accreditation. 
 
Financial management is the process of planning for, acquiring, and using funds to achieve predetermined 

organizational goals and objectives. The increasing demand for more and better services, continuing 

upward spiral of costs, increasing emphasis on fiscal responsibility and accountability, and the 

unwillingness of taxpayers support higher taxes, are all forcing park and recreation organizations to 

become more effective and efficient in all aspects of their financial operations. Assistant Director of Parks 

& Recreations must possess the ability to secure, organize, and control the financial resources of the 

organization to assure the success and survival of their organizations. 
  
Formal fiscal control and monitoring procedures enable an agency to establish accountability, to comply 

with funding authorizations and restrictions, to ensure that disbursements are for designated and approved 

proposes and to alert agency management to possible problems. 
 

5.1 - Fiscal Policy  
Standard:  Fiscal policies setting guidelines for management and control of revenues, expenditures, 

and investment of funds shall be set forth clearly in writing, and the legal authority must be 

clearly established.  
 
Suggested Evidence of Compliance:  Provide fiscal policies and legal authority.  
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 

Chapter 19 – Financial Management, pp. 487-494. 

The Town of Mooresville takes great care in its management of public funds in order to provide 

its citizens with superior resources while handling the funds responsibly.  The financial policies 

it follows are guidelines to ensure that all agencies town-wide adhere to the same protocol for 

efficiently managing taxpayer funds. 

 

The Town’s Board of Commissioners consists of six elected officials who decide how sums of 

money over $50,000 are spent.  Since there are six members on the Board, Mooresville’s Mayor 

will cast a vote in the event of a tie.  Spending under $50,000 can be approved by the Town 

Manager.  Day-to-day spending is approved at the department level by Mooresville’s Parks & 

Recreation Director. 

 

The Town’s Parks & Recreation Director is ultimately responsible for the management and 

oversight of the Parks and Recreation Department, Buildings and Grounds Department, and 

Mooresville Golf Club. Although all department heads manage their own budgets directly, they 

do so under the supervision of the Parks & Recreation Director.  This individual works with the 

Town’s Finance Director in the creation of the department’s annual budget.  Once approved by 

the Finance Director, the budget goes to the Town Manager for review before being forwarded to 

the Town’s Board of Commissioners for final approval. 

 

The Assistant Parks & Recreation Director acts as the lead employee for Parks and Recreation 



and reports directly to the Parks & Recreation Director. 

 

Agency Evidence of Compliance: 

5.1 Town of Mooresville Charter 

5.1 City Manager Powers and Duties 

  5.1 Finance Director Powers and Duties 

  5.1 Assistant Parks and Recreation Director Powers and Duties 

  5.1 Parks and Recreation Director Powers and Duties 

  5.1 Financial Policies and Procedures 

  5.1 Master Fee Schedule (FY 17) 

  5.1 - Budget Ordinance 

  5.1 - General Statute 

5.1 FY 17 Town of Mooresville Budget 

 

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

5.1.1 - Comprehensive Revenue Policy  
Standard: There shall be an established revenue policy that is periodically updated regarding   fees 

and charges for services and the strategies and methodologies for determining fees and charges 

and levels of cost recovery.  
 
Suggested Evidence of Compliance: Provide the policy on fees and charges, the current fee schedules or 

cost-recovery procedures, and the most recent review or update. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 

Chapter 19 – Financial Management, pp. 500-515. 

The Town of Mooresville annually evaluates, adjusts and approves its existing fee schedule in 

order to ensure its accuracy and relevance to current programs, offerings and additional 

opportunities. As part of the evaluation process all suggested fee changes or additions are 

approved by the Parks and Recreation Director at which point the figures are reported to the 

Finance Department where they are prepared for final approval by the Town’s Board of 

Commissioners. 

 

As part of this process Parks and Recreation staff utilizes the tracking of revenues versus 

expenses and any relevant feedback supplied by citizens.  While some opportunities are free to 

Mooresville citizens, others warrant a program fee or usage fee to support the expenses incurred 

by the Town in offering such programs or services.  User fees, reservation fees, memberships 

and concessions sales are all examples of the revenue stream coming into the department to 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/1.1%20a.%20Town%20of%20Mooresville%20Charter%20(Assessed%20Dec%202015).pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1%20-%20City%20Manager%20Powers%20and%20Duties.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1%20-%20Finance%20Director%20Powers%20and%20Duties%201.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1%20-%20Finance%20Director%20Powers%20and%20Duties%201.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1%20-%20Assistant%20Parks%20and%20Recreation%20Director%20Powers%20and%20Duties.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1%20-%20Parks%20and%20Recreation%20Director%20Powers%20and%20Duties.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1%20-%20Financial%20Policies%20and%20Procedures.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1%20-%20FY%2017%20Master%20Fee%20Schedule.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1%20-%20Budget%20Ordinance%20Chamber%2020K.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/XXChapter_159%20-%20General%20Statute.pdf
http://www.ci.mooresville.nc.us/documentcenter/view/2212


offset the costs of providing these opportunities. 

 

 

 

Agency Evidence of Compliance: 

5.1.1 - FY 17 Master Fee Schedule.pdf 

5.1.1 - Mooresville Golf Club Membership Rates.pdf 

5.1.1 - Mooresville Golf Club Rates.pdf 

5.1.1 - Youth Baseball Financial Analysis 

5.1.1 - Summer Camp Flyer 

5.1.1 - FY 16 Concession Revenue Report 

5.1.1 - FY 16 Department Revenue Report 

 

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

5.1.2 - Agency Acceptance of Gifts and Donations 
Standard:  The agency shall have an established policy for the acceptance of gifts and donations. 
 
Suggested Evidence of Compliance: Provide the policy on acceptance of gifts and donations. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 

Chapter 19 – Financial Management, pp. 511-514. 

The Town of Mooresville has guidelines in place to ensure that the acceptance of any gift, 

financial or otherwise, is beneficial to the Town and to the accepting department. To ensure that 

gifts do not affect the day-to-day operation of any town department, Human Resources has 

established a conflict of interest policy that prohibits staff from accepting gifts that could directly 

affect the administration of Town business. 

 

In addition to the policy which addresses the acceptance of gifts and gratuities by employees, the 

Town maintains a policy which ensures that legitimate gifts benefiting the Town and/or 

accepting department may be accepted without compromising individual employee integrity. 

 

The Town also has an established plan for honoring loved ones through a gifting process.  

Whether it be commemorative tree planting, memorial benches or other articles such as trash 

bins, drinking fountains or flag poles, this process is designed to bring those donations to life.    

 

Agency Evidence of Compliance: 

5.1.2 - Staff Acceptance of Gifts and Gratuities   

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1%20-%20FY%2017%20Master%20Fee%20Schedule.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1.1%20-%20Mooresville%20Golf%20Club%20Membership%20Rates.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1.1%20-%20Mooresville%20Golf%20Club%20Rates.pdf
http://townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/10.5%20-%20Youth%20Baseball%20Financial%20Report.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1.1%20-%20Summer%20Camp%20Flyer.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1.1%20-%20FY%2016%20Concession%20Revenue%20Report.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1.1%20-%20FY%2016%20Department%20Revenue%20Report.xlsx
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1.2%20-%20Donations%20and%20Gifts.pdf


5.1.2-Employee Conflict of Interest 

5.1.2- Grant Management Policy 

5.1.2 - Grant and Gift Management Form   

5.1.2 - Donations and Gifts 

 

 

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

5.1.3 - Grants Procedures  
Standard:  Where feasible and appropriate, the agency shall procure regional, state, federal and/or 

other applicable agency grants to supplement funding through an established procedure to 

research, coordinate and implement grant opportunities. Prior to grant procurement, agencies 

shall evaluate how application, approval, implementation and management processes will be 

coordinated.  
 
Suggested Evidence of Compliance:  Provide the procedure to procure grants along with a summary of 

grants received by the agency for the past five years, including identification of the following:  

project descriptions, grantor, date awarded, grant amount and agency match. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 

Chapter 19 – Financial Management, pp. 508-509. 

The Town of Mooresville has made a concerted effort to secure grant funding to help fuel 

projects and programs. Grants of many different types and dollar amounts are considered each 

year as a means of funding current and future programs as well as larger projects which include, 

but are not limited to, park construction and the addition of amenities. 

 

All grant requests require approval from the Parks & Recreation Director regardless of dollar 

amount. Any grant requiring matching funds must be approved by the Town’s Finance Director, 

Town Manager and Board of Commissioners. The Town’s Board of Commissioners must 

approve any match over $10,000 before the application is submitted to the funding source. 

 

Mooresville Parks & Recreation has received various grants over the past several years ranging 

in dollar value from $3,000 to $533,000.  These grants have been awarded to help fund various 

projects including literacy efforts, enhancements to the Town’s community garden, and the 

development of mountain bike trails and future greenways. 

 

Agency Evidence of Compliance: 

5.1.3 Grant and Gift Management 

Policy    

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1.2%20-%20Employee%20Conflict%20of%20Interest.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1.3%20-%20Grant%20Management%20Policy%20Form.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1.2%20-%20Donations%20and%20Gifts.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1.3%20-%20Grant%20Management%20Policy%20Form.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1.3%20-%20Grant%20Management%20Policy%20Form.pdf


5.1.3 Grant Management Form  

5.1.3 Grants Received   

 

 

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

5.1.4 - Private, Corporate, and Non-Profit Support Procedures 
Standard:  Where feasible and appropriate, the agency shall solicit private, corporate, and non-

profit support to supplement agency funding through an established procedure to research, 

coordinate and implement alternative funding options.  Prior to acceptance of support the 

agency shall evaluate the terms of acceptance and how the implementation and management 

process will be coordinated. 
 
Suggested Evidence of Compliance: Provide the procedure to solicit private, corporate and non-profit 

support along with a summary of such support received by the agency for the past five years 

including identification of the following: project descriptions, grantor/sponsor, date awarded, and 

value of the contribution and method of recognition. 

 

The Town of Mooresville relies on the financial support of local businesses and the community 

as a whole.  In addition to its allotted budget each year Mooresville Parks & Recreation 

continues to identify opportunities for securing funding by alternate means to complement its 

annual budget.  Parks & Recreation offers local businesses the opportunity to be involved with 

its programs by soliciting sponsorships. Business owners have many different options and levels 

of contribution to choose from in assisting these funding efforts. Support may be as basic as 

signage on dugouts in exchange for a nominal annual fee or as elaborate as funding an entire 

youth sports league for a higher fee which would provide significantly greater exposure. 

 

Parks & Recreation also hosts a free outdoor concert series each year and solicits sponsors to 

offset the cost involved. While many sponsors offer in-kind services, there are also cash sponsors 

who make it possible for the department to upgrade the talent it attracts, thereby enhancing 

citizen experience at these events. 

 

 

Agency Evidence of Compliance: 

 

   5.1.4 - Sponsorship Policy 

5.1.4 - Sponsorships Log   

5.1.4 - Sponsorships (Music on Main) 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1.3%20-%20Grant%20Management%20Policy%20Form.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1.3%20-%20Grants%20Received.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1.4%20-%20SponsorPacket.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1.4%20-%20Sponsorhips%20Log.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1.4%20-%20Sponsorhips%20(Music%20on%20Main).pdf


 

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

 

 

 

5.2 - Fiscal Management Procedures  
Standard:  There shall be established procedures for the fiscal management of the agency. 
 
Suggested Evidence of Compliance: Provide the procedures for the fiscal management of the agency.  

 

As part of each year’s budget-building process the Town of Mooresville’s Board of 

Commissioners identifies goals to ensure that the budget is built with structure in mind.  It is the 

objective of the Board to tie all spending into its established goals. 

 

Creating the budget is only one part of the process. Once funds are approved and issued to each 

department it is imperative that policies and procedures be in place to ensure responsible 

spending. The Town’s Purchasing Department has established operating standards that apply to 

each department, guaranteeing consistency in the handling of financial assets town-wide. 

 

Agency Evidence of Compliance: 

5.2 - City Manager Powers and 

Duties 

         5.2- Finance Director Powers and 

Duties    

5.2 Assistant Parks and Recreation Director Powers and Duties 

  5.2 Parks and Recreation Director Powers and Duties 

5.2 - Town Board Goals and 

Priorities 

5.2 - Purchasing Policies and Procedures  

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.2%20-%20City%20Manager%20Powers%20and%20Duties.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.2%20-%20City%20Manager%20Powers%20and%20Duties.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.2%20-%20Finance%20Director%20Powers%20and%20Duties%201.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.2%20-%20Finance%20Director%20Powers%20and%20Duties%201.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1%20-%20Assistant%20Parks%20and%20Recreation%20Director%20Powers%20and%20Duties.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1%20-%20Parks%20and%20Recreation%20Director%20Powers%20and%20Duties.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.2%20-%20Town%20Board%20Goals%20and%20Priorities.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.2%20-%20Town%20Board%20Goals%20and%20Priorities.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.2%20-%20Purchasing%20Policies%20and%20Procedures%20Manual.pdf


 

 

 

5.2.1 - Authority and Responsibility for Fiscal Management 
Standard:  The agency's chief administrator shall be designated as having the authority and 

responsibility for the fiscal management of the agency. Although an agency's chief 

administrator is ultimately responsible for all agency fiscal matters, the size and complexity of 

the agency may dictate the need to delegate responsibility for fiscal management functions to 

an identifiable person or component within the agency.   
 
Suggested Evidence of Compliance: Provide documentation demonstrating clear delegation of fiscal 

authority for the agency.   

 

The Town’s Board of Commissioners, comprised of six elected officials, ultimately approves the 

yearly budget and spending of larger amounts. Since there are six members on the Board, 

Mooresville’s Mayor will cast the tie-breaking vote when necessary. 

 

The Town Manager is responsible for compiling all staff input in creating a final budget for 

presentation to the Town’s Board of Commissioners for approval and adoption.  It is also the 

Town Manager’s responsibility to update the Board of Commissioners on any relevant business 

that could potentially influence the budget. 

 

Reporting directly to the Town Manager is the Finance Director who is fully responsible for day-

to-day fiscal operations. Although this individual is heavily involved in the creation of the yearly 

budget he/she also oversees all financial operations within each department town-wide. These 

operations include, but are not limited to, planning and directing the disbursement and 

accounting of revenues and expenditures for the Town, supervision of the budget, purchasing, 

accounting, utility billing and collections, general revenue collections and payroll operations. 

 

The Parks & Recreation Director acts as the direct supervisor of Parks & Recreation, Buildings 

and Grounds, and Mooresville Golf Club. This individual is ultimately responsible for the 

operating budgets of each of these entities.  He/she has the direct authority to approve most daily 

purchases and budget transfers to ensure that each budget is balanced and in good standing. The 

Parks & Recreation Director also gives purchasing authority to several levels of supervision 

below him/her and entrusts those individuals with the authority to make responsible decisions 

that align with the Town’s purchasing policies and procedures. The Assistant Parks & Recreation 

Director acts as the lead employee for the department and reports directly to the Parks & 

Recreation Director. 

 

 

Agency Evidence of Compliance: 

5.2.1 City Manager Powers and Duties 

5.2.1 Finance Director Powers and 

Duties 

5.2.1 Assistant Parks and Recreation Director Powers and Duties 

  5.2.1 Parks and Recreation Director Powers and Duties 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1%20-%20City%20Manager%20Powers%20and%20Duties.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1%20-%20City%20Manager%20Powers%20and%20Duties.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.2.1%20-%20Finance%20Director%20Powers%20and%20Duties%201.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.2.1%20-%20Finance%20Director%20Powers%20and%20Duties%201.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1%20-%20Assistant%20Parks%20and%20Recreation%20Director%20Powers%20and%20Duties.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1%20-%20Parks%20and%20Recreation%20Director%20Powers%20and%20Duties.pdf


 

 

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

5.2.2 - Purchasing Procedures  
Standard: Agencies shall have established procedures for the requisition and purchase of agency 

equipment, supplies, and services. 
 
Suggested Evidence of Compliance: Provide the procedures for the requisition and purchase of agency 

equipment, supplies, and services, including: 
a. Bidding procedures; 

b. Criteria for the selection of vendors and bidders; and 

c. Procedures for disbursement of petty cash and issuance; and 

d. Use of procurement cards, if applicable. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 

Chapter 19 – Financial Management, pp. 515-517. 

Following are policies and procedures that govern the Town of Mooresville's purchasing process.  

Generated by the Town’s Finance Department, these documents address: 

 

-General guidelines for purchasing supplies and materials 

-Purchasing procedures 

-Vendor selection and payment method 

-Purchase orders 

-Availability and transfer of budgetary funds 

-Special procurement procedures 

-Competitive bids 

 

Agency Evidence of Compliance: 

5.2.2 Purchasing Policies and Procedures Manual  

5.2.2 Purchasing Card Guidelines 

5.2.2 Vendor Selection Process 

5.2.2 Vendor Direct Deposit Payment 

Form  

5.2.2 Petty Cash Request Form 

5.2.2 Bid Regulations 

5.2.2 Petty Cash Policy 

 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.2.2%20-%20Purchasing%20Policies%20and%20Procedures%20Manual.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.2.2%20-%20Purchasing%20Card%20Guidelines.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.2.2%20-%20Vendor%20Selection%20Process.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/VENDOR%20ACH%20FORM.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/VENDOR%20ACH%20FORM.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.2.2%20-%20Petty%20Cash%20Request%20Form.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.2.2%20-%20Petty%20Cash%20Policy.pdf


Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

5.2.2.1 - Emergency Purchase Procedures 
Standard:  There shall be established procedures for emergency purchases within the agency to 

secure equipment or services in a swift and efficient manner.  
 
Suggested Evidence of Compliance: Provide the procedures for emergency purchases. 

Ideally all purchases should be planned and should comply with the Town’s Purchasing Policies 

and Procedures Manual. However, emergency situations do occur and purchases may be made 

accordingly. The Town’s established emergency purchasing guidelines state that: 

 

“An emergency is an unforeseen combination of circumstances or the resulting state that calls 

for immediate action to prevent harm to the public safety, health, or welfare of the citizens of 

Mooresville or is critical to the functioning of Town government.” 

 

Agency Evidence of Compliance: 

5.2.2.1 Emergency Purchasing Procedures 
 

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

5.3 - Accounting System  
Standard:  The agency shall have a comprehensive accounting system to ensure an orderly, 

accurate, and complete documentation of the flow of funds.  The accounting system shall 

facilitate rapid retrieval of information on the status of appropriations, expenditures and 

revenue any time the information is required.  
 
Suggested Evidence of Compliance: Provide a description of the accounting system. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 

Chapter 19 – Financial Management, pp. 517-519. 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.2.2.1%20-%20Emergency%20Purchasing%20Procedures.pdf


Mooresville Parks & Recreation uses three different accounting systems as part of its fiscal 

management. While one system is town-wide, two systems are unique to Parks & Recreation. 

 

Munis is a town-wide system designed to manage all Town financial procedures. In order to 

guarantee consistency each department within the Town ties into Munis to manage budget, 

purchasing and accounting procedures. 

 

Rec1 is a software program unique to Parks & Recreation.  It allows staff to accept online 

reservations as well as registrations for all available sports leagues, camps, programs and other 

activities.  In addition, Rec1 is effective in managing all user accounts to track participation 

history, payment history, outstanding balances and pertinent account information. 

 

Square is a system used exclusively by the Parks & Recreation concessions program. Square 

serves as a point-of-sale system to help manage sales and inventory. Using the Square Stand 

allows concessions staff to accept credit cards and offer receipts to customers.  This system also 

allows staff to generate extensive financial reports which support daily operation and justify all 

sales. 

 

 

 

Agency Evidence of Compliance: 

5.3 - Account Coding Descriptions 

5.3 - Square - Concession Point of 

Sale  

5.3 - Rec1 - Point of Sale 

5.3 - Munis Financial Management 

 

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

5.3.1 - Financial Status Reports 
Standard: The agency shall periodically, monthly at a minimum, provide financial status reports. 

Each appropriation and expenditure shall be classified according to function, organizational 

component, activity, object, and program.  
 
Suggested Evidence of Compliance: Provide financial status reports for the previous three months. 

Financial status reports shall include, at a minimum:  
a. Initial appropriation for each account (or program);  

b. Balances at the commencement of the regularly defined period; 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Account%20Coding%20Descriptions.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.3%20-%20Square.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.3%20-%20Square.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.3%20-%20Rec1.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.3%20-%20Munis.pdf


c. Expenditures and encumbrances made during the period;  

d. Unencumbered balances; and 

e. Revenue status. 

Financial status reports are used to display the Town’s budgetary standing at any given time.  

Munis is the preferred budget management system used by the Town of Mooresville and allows 

for the generation of numerous reports to illustrate financial position.   

 

On a daily basis, Munis allows staff to run year-to-date budget reports which display the 

following information: original fund allotment for each line item, budget transfers, amount spent, 

encumbered amounts, and the overall line item balance. 

 

On a monthly basis, the Town’s Finance Department prepares a Financial Status Report that 

captures financial position town-wide. 

 

On a yearly basis, the Town’s Finance Department undergoes a rigorous audit that captures the 

entire fiscal year and all applicable financial data. These audits are public knowledge and are 

made available on the Town’s website for transparency. 

 

Agency Evidence of Compliance: 

5.3.1– YTD Budget Report Athletics Feb 2017 

5.3.1 – YTD Budget Report Recreation Administration Feb2017 

5.3.1– YTD Budget Report Athletics March 2017 

5.3.1 – YTD Budget Report Recreation Administration March 

2017  

5.3.1– YTD Budget Report Athletics April  2017 

5.3.1 – YTD Budget Report Recreation Administration April 

2017  

5.3.1 - Financial Status Reports (March 2016).pdf 

5.3.1 - Financial Status Report (April  

5.3.1 - Financial Status Report (May  

5.3.1 - Comprehensive Annual Financial Report ( 2015 Audit).pdf 

 

 

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

5.3.2 - Position Authorization Procedures 
Standard:  The agency shall have established procedures for maintaining control over the number 

and type of authorized filled and vacant positions to ensure that persons on the payroll are 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.3.1%20-%20Year%20to%20Date%20ATHLETICS%20Budget%20Report%20(through%20February%202017).pdf
https://default.mooresville.nc.us/GasADLive/wa/r/mugwc/rqentpst
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.3.1%20-%20Year%20to%20Date%20ATHLETICS%20Budget%20Report%20(through%20March%202017).pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.3.1%20-%20Year%20to%20Date%20RECREATION%20Budget%20Report%20(through%20March%202017).pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.3.1%20-%20Year%20to%20Date%20RECREATION%20Budget%20Report%20(through%20March%202017).pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.3.1%20-%20Year%20to%20Date%20RECREATION%20Budget%20Report%20(through%20April%202017).pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.3.1%20-%20Year%20to%20Date%20RECREATION%20Budget%20Report%20(through%20April%202017).pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.3.1%20-%20Financial%20Status%20Reports%20(March%202016).pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.3.1%20-%20Financial%20Status%20Report%20(April%202016).pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.3.1%20-%20Financial%20Status%20Report%20(May%202016).pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.3.1%20-%202015%20Comprehensive%20Annual%20Financial%20Report%20(Audit).pdf


legally employed and that positions are in accordance with budget authorizations. 
 
Suggested Evidence of Compliance: Provide the position authorization procedures and budgeted 

positions. 

The Town of Mooresville takes multiple steps to ensure legal employment and to guarantee that 

each employee’s status is updated frequently.  Following are several forms used to manage 

employee standing within Parks & Recreation and town-wide. 

 

Personnel Allocations – As part of the budget development process each department submits 

data representing the number of full-time, benefited employees they house. This report also 

includes the number of new positions requested by each department, the number recommended 

by the Town Manager, and those approved by the Town’s Board of Commissioners. 

 

Personnel Pay Grades/Descriptions - Deemed public knowledge and available on the Town’s 

website, each full-time job description and pay range is listed in this section. 

 

Job Order Form – A Job Order Form is completed any time a department intends to fill a 

vacancy. This form documents the position requirements as well as the approval process for 

adding personnel. 

 

Employee Action Form – Employee Action Forms document an employee’s standing as well as 

any changes made to his/her employment history. During the initial hiring process an EAF is 

completed which lists data including position title, pay grade and classification (full-time, 

intermittent, etc.) and is signed by the department head, Human Resources Director and the 

Town Manager. EAFs also document any change to an employee’s status such as termination, 

promotion, salary adjustment, or temporary leave.  

 

Agency Evidence of Compliance: 
5.3.2 - Employee Action Form 

5.3.2 - Recruitment and Selection 

5.3.2 - Employee Compensation 

5.3.2 - Personnel Allocations 

5.3.2 - Job Order Form 

5.3.2 - Personnel Pay Grades / Descriptions 

 

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

5.3.3 - Fiscal Control and Monitoring Procedures 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.3.2%20-%20Employee%20Action%20Form.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/4.1.2%20-%20Recruitment%20and%20Selection.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/4.1.8%20-%20Compensation%202.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.3.2%20-%20Personnel%20Allocations.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.3.2%20-%20Job%20Order%20Form.pdf
http://ci.mooresville.nc.us/192/Pay-Grades-Descriptions


Standard:  The agency shall have established procedures used for collecting, safeguarding, and 

disbursing funds. The procedures shall enhance security and accountability of all monies 

received by the agency.  
 
Suggested Evidence of Compliance: Provide the fiscal control and monitoring procedures. The fiscal 

control and monitoring procedures shall include: 
a. Maintenance of an allotment system, if any, or records of appropriations among 

organizational components; 
b. Preparation of financial statements; 
c. Conduct of internal audits; and 
d. Persons or positions authorized to accept or disburse funds. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 

Chapter 20 – Budgeting, pp. 572-576. 

The Town of Mooresville operates on an annual budget with the fiscal year extending from July 

1 to June 30.  Ultimately, the Town’s Board of Commissioners votes to approve the complete 

budget to service the following fiscal year. 

 

Once the budget is in place, each department, in cooperation with the Town’s Finance 

Department, manages its portion of the available funds.  

 

The Town’s Finance Department handles budgetary items on a larger scale. They are responsible 

for the monthly and yearly reporting of revenues, expenditures and fund balances.  

 

Members of this department perform unannounced checks on petty cash at all facilities that have 

a petty cash fund.  These surprise checks are usually held at least twice per year and are designed 

to ensure proper management of any petty cash retained onsite. 

 

The Finance Department requires that a safe be located at each facility that handles cash. The 

safe must be secured to the floor or wall and should have unique access codes for anyone 

authorized to use it. 

 

 

Agency Evidence of Compliance: 

5.3.3 - 2015 Comprehensive Annual Financial Report (Audit)   

5.3.3 - Petty Cash Request Form 

5.3.3 - Finance Director Powers and Duties 

5.3.3 - Director of Cultural and Recreation Services  

5.3.3 - Parks and Recreation Manager Powers and  

5.3.3 - Financial Status Report (May 2016) 

5.3.3- Adopting the Annual Budget 

 

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.5%20-%202015%20Comprehensive%20Annual%20Financial%20Report%20(Audit).pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.2.2%20-%20Petty%20Cash%20Request%20Form.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1%20-%20Finance%20Director%20Powers%20and%20Duties%201.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1%20-Director%20of%20Cultural%20and%20Recreation%20Services.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1%20-Director%20of%20Cultural%20and%20Recreation%20Services.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Parks%20and%20Recreation%20Manager.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.3.1%20-%20Financial%20Status%20Report%20(May%202016).pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.1%20-%20Budget%20Ordinance%20Chamber%2020K.pdf


 

Visitor Evaluation:  Met  Not Met 

 

 

5.3.4 - Independent Audit  
Standard:  There shall be an independent audit of the agency's fiscal activities conducted annually 

or at a time stipulated by applicable statute or regulation. The audit may be performed by the 

government's internal audit staff (external to the agency being audited) or by an outside 

certified public accounting firm.  
 
Suggested Evidence of Compliance: Provide the most recent independent audit and management letter, or 

most recent Comprehensive Annual Financial Report (CAFR) and provide the response to the audit 

recommendations. 
 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 

Chapter 19 – Financial Management, pp. 520-523. 

The North Carolina Local Government Budget and Fiscal Control Act requires each unit of local 

government in North Carolina to have its accounts annually audited by an independent public 

accountant certified by the local government commission as qualified to audit local government 

accounts. The audit must be conducted pursuant to a written contract containing the form, terms 

and fees for the audit. The secretary of the commission must approve this contract before the 

audit may begin and must approve invoices for the audit fee. 

 

Approval for final payment is not given until the audit report is rendered in accordance with the 

requirements of the contract. All audits must conform to generally accepted auditing standards.  

The Town of Mooresville’s independent auditor is Potter and Company, PA in Mooresville, 

North Carolina. 

 

Agency Evidence of Compliance: 

 

5.3.4 - Comprehensive Annual Financial Report (2016 Audit) 

 

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

5.4 - Annual or Biennial Budget        
Standard:  There shall be an annual or biennial operating and capital improvements budgets, 

including both revenues and expenditures. Operating budgets include both capital and 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.3.4%20-%20Comprehensive%20Annual%20Financial%20Report%20(FY%2016).pdf


operating expenses, cover a one-year or two-year period and capital improvements may extend 

five or six years with annual review.  The nature of an agency's budgetary system may be 

determined by the kind of system in use by its governmental authority.   

 
Suggested Evidence of Compliance:  Provide the current and approved operating and capital 

improvements budgets. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 

Chapter 20 – Budgeting, pp. 527-576. 

The Town of Mooresville identifies its fiscal year as July 1 to June 30.  Each year Town of 

Mooresville staff prepares a budget for the upcoming fiscal period. 

 

Initial budget preparation begins in January of each year with multiple steps and reviews 

included in the process. Each department is responsible for developing its own initial budget 

based on anticipated needs. In the case of Parks & Recreation there are nine divisions, each 

requiring a separate budget. Once each division has compiled its requests these are reviewed by 

the Parks & Recreation Director. Budgets include both expenditures and revenues. 

 

Once the budget is reviewed by the Parks & Recreation Director roundtable discussions are held 

which include the Town Manager, Deputy Town Managers and representatives from the Finance 

Department. During these discussions larger requests are justified and evaluated by the budget 

review committee noted above. 

 

The Town Manager makes any necessary adjustments and presents the budget to the Town’s 

Board of Commissioners for final approval. During this process the Town Manager makes note 

of any projects regarded by staff as significant enough to seek and justify funding. 

 

Agency Evidence of Compliance: 
5.4 - FY 17 Budget Calendar 

 

5.4 - Town of Mooresville Operating Budget (FY 

17).pdf  

5.4 – Capital Improvement Plan    

 

 

 

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

5.4.1 - Budget Development Guidelines 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.4.1%20-%20%20FY%2017%20Budget%20Calendar.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.4%20-%20FY%2017%20Town%20of%20Mooresville%20Budget.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.4%20-%20FY%2017%20Town%20of%20Mooresville%20Budget.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/


Standard:   The agency shall   establish guidelines to inform the heads of organizational components 

of the essential tasks and procedures relating to the budget preparation process. The guidelines 

shall include instructions for preparing budget request documents and for providing adequate 

justification for major continuing expenditures or changes in continuing expenditures of 

budget items. Information should be included regarding operating impact. 
 
Suggested Evidence of Compliance: Provide the budget development guidelines. 

Budget entry takes place January 1 through February 12. During this time frame the Finance 

Department makes rounds to each department to discuss any issues with the budgeting process.  

For new employees, this is a time to learn the budget input process. For seasoned employees, it is 

a review period and a reminder of upcoming deadlines. These individual department meetings 

provide valuable one-on-one time with Finance to ensure that budget entry is understood and 

properly administered. These meetings also include discussion and guidance concerning larger 

financial requests and the likelihood of board approval of those requests. 

 

As upcoming needs are evaluated staff is expected to consider the goals and priorities set forth 

by the Board of Commissioners for guiding the budget process. 

 

The Budget Development Process linked below gives an in-depth overview of the various stages 

of budget development followed by all departments within the Town of Mooresville. 

 

Agency Evidence of Compliance: 

 

5.4.1 - Town Board Goals and 

Priorities  

5.4.1 - Budget Calendar (FY 17) 

5.4.1 - Budget Development Process 

5.4.1 - Town of Mooresville Budget (FY 17)  

5.4.1 – Capital Improvement Plan  

 

 

 

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

5.4.2 - Budget Recommendations 
Standard: Major organizational components shall provide recommendations, based on operational 

and activity analysis, for use in the development of the agency's budget.   
 

Suggested Evidence of Compliance: Provide examples of agency component recommendations and 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.4.1%20-%20Town%20Board%20Goals%20and%20Priorities.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.4.1%20-%20Town%20Board%20Goals%20and%20Priorities.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.4.1%20-%20%20FY%2017%20Budget%20Calendar.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Budget%20Development%20Process.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.4.1%20-%20FY%2017%20Town%20of%20Mooresville%20Budget.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/


evidence of their consideration in the budgeting process. Recommendations shall include: 
a. Assessment of current and future personnel needs;  

b. Costs per program element; 

c. Line items. 

The budgeting process is one of considerable detail and requires justification in many different 

forms to validate financial requests.   

 

The Capital Improvement Program (CIP) serves as a guide for the efficient and effective 

provision of public services and facilities. It serves the community by scheduling necessary 

capital improvements which are physical assets lasting at least five years and costing more than 

$50,000. Without the CIP, the Board, Town staff, and residents would be at a disadvantage when 

examining and prioritizing the Town’s present and future needs. 

 

Budget requests are linked to the Town Board’s Goals and Priorities: 

 

 STRATEGIC GOALS  
1. Parks & Recreation: Mooresville will be a regional center for culture, leisure, and recreation 

activities, will preserve its history and heritage, and provide open space, parks, and first class 

facilities at affordable rates for all users.  

2. Public Safety: Mooresville will be a safe community offering the highest level of protection 

and trust value. In the event of an emergency the Town will respond in a quick and effective 

manner.  

3. Planning, Infrastructure & Housing: The Town of Mooresville will promote orderly and 

sustainable growth through a well-designed and maintained infrastructure that supports efficient 

operations, accessible transportation and diversified housing options.  

4. Organizational Excellence & Financial Stability: The Town of Mooresville will maintain 

organizational excellence through training and retention of quality employees, sound financial 

management and superior service to the community.  

5. Customer Service, Transparency & Citizen Engagement: The Town of Mooresville will be 

a customer-focused municipality that encourages residents to be informed and engaged in 

matters of government and community.  

6. Economic Development: Mooresville will have a strong economy and diverse workforce that 

attracts quality employees and provides opportunities for all its citizens to prosper.  

 

In February of each year all departmental budget requests are submitted to the Finance 

Department for review prior to departmental budget meetings with the Town Manager and 

Budget Committee.  After the departmental requests are submitted the Board of Commissioners 

conducts its annual planning retreat wherein the Board and Town Management meet collectively 

to review the current year, discuss future needs, and finalize priorities. 

 

Agency Evidence of Compliance: 

 

5.4.2 - CIP - 2010 (placeholder until new one is 

complete)  

5.4.2 - Town Board Goals and Priorities 

5.4.2 - Budget Request Checklist 

5.4.2 - FY 16 Budget Requests 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/CIP%20(2010).pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/CIP%20(2010).pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.2%20-%20Town%20Board%20Goals%20and%20Priorities.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Budget%20Request%20Checklist.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/FY%2016%20Budget%20Requests.xlsx


5.4.2 - Budget Development Process 

5.4.2 - Travel Policy 

 

 

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

5.5 - Budget Control Procedures 
Standard:  The agency shall have procedures for budget control with periodic reporting of revenues 

and expenditures, and continuous management review. 
 
Suggested Evidence of Compliance: Provide the procedures for budget control within the agency and 

examples of periodic reports. 

Munis is the town-wide financial operating system used by all departments to manage budgets.  

It provides various reports to show fiscal standing, one of which is a year-to-date budget report. 

Year-to-date budget reports, in addition to various other budget reports, can be run by any 

employee with permission at any given time, as often as necessary to track current standing.  

These reports show all elements needed for an up-to-date picture of the fiscal year’s resources.  

Year-to-date budget reports show: 

 

 -The original amount of funds awarded to each line item 

 -Any budget transfers in or out of a particular line item 

 -The amount of funds currently encumbered 

 -The amount of funds spent to-date 

 -The remaining funds available for all line items 

 -Percentage of line items spent (including encumbrances) to-date 

 

The Town of Mooresville’s Finance Department also produces monthly financial status reports 

which show an assessment of all Town finances. 

 

Agency Evidence of Compliance: 

5.5 - Year to Date Budget Report (Rec Admin - November 7, 

2016) 5.5 - Financial Status Report (May 2016) 

5.5 - Comprehensive Annual Financial Report (2015 Audit).pdf 

 

 

Agency Self Review:  Met  Not Met 

 

 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/Budget%20Development%20Process.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.4.2%20-%20Travel%20Policy%20Nov%202015.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.5%20-%20Year%20to%20Date%20Budget%20Report%20(Rec%20Admin%20-%20November%207%2C%202016).pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.5%20-%20Year%20to%20Date%20Budget%20Report%20(Rec%20Admin%20-%20November%207%2C%202016).pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.3.1%20-%20Financial%20Status%20Report%20(May%202016).pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.5%20-%202015%20Comprehensive%20Annual%20Financial%20Report%20(Audit).pdf


Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

5.5.1 - Supplemental/Emergency Appropriations Procedures 
Standard:  The agency shall have established procedures for requesting supplemental or emergency 

appropriations and fund transfers to meet circumstances that cannot be anticipated by prior 

fiscal planning efforts.  Mechanisms of adjustment may include transferring funds from one 

account to another and/or requesting that additional funds be granted for agency needs. 
 
Suggested Evidence of Compliance: Provide the supplemental/emergency appropriations procedures. 

Inter-fund Transfer: Inter-fund transfers are allowed for the allocation of direct or indirect costs 

of services rendered by one fund to another. 

 

Unreserved Fund Balance: The Town will maintain an unallocated fund balance in operating 

funds. These funds will be used to avoid cash flow interruptions, generate interest income, 

eliminate the need for short-term borrowing, assist in maintaining an investment-grade bond 

rating, provide funding flexibility for unanticipated needs and opportunities, and sustain 

operations during unanticipated emergencies and disasters. The amount of the fund will be 

determined based on anticipated future funding needs, historical trends, growth patterns, the 

economy, and contractual obligations including bond covenants. 

 

Agency Evidence of Compliance: 

 

5.5.1 - Internal Financial Policies 

 

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

5.5.2 - Inventory and Fixed Assets Control 
Standard:  The agency shall have established procedures for inventory control of property, 

equipment, and other assets to prevent losses and unauthorized use, and to avoid both 

inventory excesses and shortages.  There shall be a complete and current listing of agency 

assets.  
 
Suggested Evidence of Compliance: Provide procedures for inventory and fixed asset control.   

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.5.1%20-%20Internal%20Financial%20Policies.pdf


The Town of Mooresville’s Finance Department compiles a listing of all Town assets on an 

annual basis. Each year Parks & Recreation has opportunity to review this list in an effort to keep 

it updated and relevant. The Fixed Asset Control inventory log (attached) covers all items valued 

at $5,000 or more. 

 

Additionally, the Town’s Information Technology Department keeps its own listing of all 

technology-related devices that do not fall into the category listed above. This collection includes 

such items as cell phones, iPads and security cameras. 

 

Agency Evidence of Compliance: 

5.5.2 - Finance Director Powers and Duties 

5.5.2 - Fleet Replacement Standard Operating 

Procedures 5.5.2 - Fixed Asset Control 

5.5.2 - Technology Asset Log 

5.5.2 - Athletic Equipment Inventory 

 

 

Agency Self Review:  Met  Not Met 

 

 

Visitor Comments: 

 

 

Visitor Evaluation:  Met  Not Met 

 

 

 

VISITATION REPORT SUMMARY FOR 

CATEGORY 5.0 – FINANCIAL MANAGEMENT 
 

Reviewed By: (Visitor Name) 

 

Unmet Standards: (List the Standard # and Name) 

 

Provide clarification for all unmet fundamental standards: 

http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.5.2%20-%20Finance%20Director%20Powers%20and%20Duties%201.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.5.2%20-%20Fleet%20Replacement%20Standard%20Operating%20Procedures.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.5.2%20-%20Fleet%20Replacement%20Standard%20Operating%20Procedures.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.5.2%20-%20Fixed%20Asset%20Control.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.5.2%20-%20Technology%20Asset%20Log.pdf
http://www.townofmooresvillenc.com/MooresvilleCAPRA/attachedfiles/5.5.2%20-%20Athletic%20Equipment%20Inventory.pdf

